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CHIEF’S MESSAGE 

Message from the Chief 

The members of the Virginia Fire Department are 

pleased to offer you this annual report for the fiscal year of 

2015. This is a working document that addresses your fire 

department’s daily activities and accomplishments. It is our 

goal to offer the highest level of service possible for the 

citizens and business community of Virginia and 

surrounding areas. 

As the Fire Chief, I am privileged to lead a fire 

service organization comprised of such committed and 

skilled staff. The men and women of the Virginia Fire 

Department are unwavering in their commitment to protect 

the lives and properties of the citizens and visitors of the 

Iron Range. 

The #1 priority of the Virginia Fire Department’s management team is to ensure 

that the members of our department are equipped with the skills, tools, and training to 

provide quality service in a safe and effective manner. 

Our organization values trustworthiness, resourcefulness, compassion, diversity, 

respect, and the commitment to excellence. I am very proud to be part of a team that 

exudes these values every day, on every call for service. 

I want to commend IAFF Local 390 President Scott Fredrickson as well as the 

officers and members of Local 390 for their vision towards the future and willingness to 

build their labor organization in the same direction as our fire and emergency service 

agency.  

I would also like to thank the Virginia City Council, Mayor and City Administration 

for their support. Without their dedication to the fire departments’ mission and goals, we 

would not be able to continue to provide the quality of service to the citizens that they 

expect from us.  

In addition to building closer working relations with neighboring fire departments 

and emergency medical responders, progress has been made in creating a more 

efficient ambulance service that has evolved into a tiered system. This system now 

comprises the brand new single role EMT and Paramedic job classifications. These 

additional positions have helped to relieve the strain on dual role Firefighter/Paramedic 

personnel by increasing our ability to handle out of town medical transfers while 
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allowing our dual role personnel to remain in the City of Virginia to handle fire as well as 

medical calls. During 2015, the department responded to 3,429 calls for service.  

The Virginia Fire Department continues to perform emergency scene work and 

provide advanced life support (ALS) patient transport within our Primary Service Areas 

(PSA). By changing the model of care delivery we have built a more efficient and 

effective system that seeks to match the level of care with the type of call. Our 

community can no longer afford a one size system for all types of service.  

The most significant challenge we face as a department is the viable funding of 

ambulance services. While we continue to seek new ways in which to improve our 

efficiency, we also recognize that the current inequitable distribution of the tax burden 

for the provision of ALS Ambulance service falls on the residents of the City of Virginia. 

Almost 30% of the medical calls Virginia Fire responded to in 2015 were located outside 

the City of Virginia. This resource utilization and financial strain on the EMS system 

must be addressed. 

In this report you will find the specifics on these and other aspects of the 

department’s operations, as well as details regarding our service level, the fire station, 

equipment, and personnel. If you have further interest in any area, I hope you will take 

the time to contact us directly.  

Finally, I would like to thank you for allowing me to be your Fire Chief. I am 

blessed to be able to serve in this capacity and lead such a dedicated organization. I 

value the people I work with and witness their commitment daily. I am honored to be a 

member of this organization and of this community. I do not take this responsibility or 

the safety of our emergency personnel or residents lightly. Virginia Fire has been 

serving the community continuously since 1893. It continues to be a privilege to serve 

as Chief of Department. Our doors are always open, so feel free to stop by or contact 

me if you have any questions or concerns. 

Sincerely, 

Allen G. Lewis 

Allen G. Lewis 

Fire Chief 

Virginia Fire Department 

(218) 749-3591 

lewisa@virginiamn.us 

http://www.virginiamn.us/department/fire_department/index.php 

 

 

 

mailto:lewisa@virginiamn.us
http://www.virginiamn.us/department/fire_department/index.php
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MISSION STATEMENT 

The mission of the Virginia Fire Department is to provide fire protection, suppression 

and rescue services to the citizens of Virginia and to communities and organizations 

that have mutual aid agreements with the City of Virginia and its Fire Department.  In 

addition, the Virginia Fire Department shall provide advanced life support ambulance 

service to the area specified in the license and to areas where the City of Virginia has 

mutual aid agreements. It is our goal as Fire Department team members to keep our 

work skills sharp, vehicles and tools of our trade maintained and our bodies and minds 

fit for the tasks we may encounter. The Virginia Fire Department members will strive to 

accomplish these duties in a safe, compassionate and professional manner. 

 

OUR VALUES 

Honesty …in both our leadership and our employees, resulting in the highest level of 

trustworthiness. 

Integrity …in our dealings with each other and those we serve, always adhering to a 

sound code of moral and ethical conduct. 

Teamwork …as we believe that availing ourselves of each person’s talent enhances 

the services we deliver and that cooperation improves our relationships. 

Commitment to Excellence …demonstrating itself through consistent professionalism, 

pride, and a positive attitude. 
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Health & Safety …as we believe health and safety are essential to fulfilling our mission. 

We are committed to providing quality health and safety programs to ensure operational 

readiness and personal well-being. 

Knowledge …as it forms the foundation for effective decisions, actions, and increased 

safety. 

Respect …for each person as an individual, an attitude that recognizes the worth of 

others and exhibits compassion for those in need. 

 

OUR VISION 

The Members of the Virginia Fire Department… 

* Strive to be role models in the community and leaders in our profession. 

* Will be accountable to those we serve, each other and any fire service organizations 

we interact with.  

* Are  committed  to  providing  the  best  public  service  through  innovative  training, 

education and equipment.  

* Will  take  the  fire  department  into  the  future  through  productive  teamwork,  open 

 and honest communications, and participative decision-making throughout the 

organization.  

* Are committed to our values, mission, and dedicated to our fire service profession. Our 

organization is driven to provide a cost effective and efficient fire department while 

honoring our values, accomplishing our mission, and achieving our goals. 
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HISTORY 

On March 10, 1893, four months after Virginia was voted village status, nearly all 

able bodied men in the community met at the rear of Hayes Hall. They formed Virginia’s 

first firefighting company. E.W. Coons was made first fire chief. Firefighters were 

equipped with rubber boots, coats, helmets, and a hose cart with 500 feet of hose. 

 

During the last 123 years, Virginia has experienced a multitude of incidents from 

minor to catastrophic. Two major fires all but leveled the city and prompted the 

requirement that downtown businesses be constructed of non-combustible materials. In 

1911 the Virginia Fire Department answered 61 alarms. In 1920, the last horse was sold 

due to converting the horse drawn steamers to motor power. In 1928, Virginia Fire 

responded to 96 alarms, by 1937, Virginia Fire was responding to 162 alarms a year. 
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In 1947, Virginia Fire assumed the ambulance service and in 1989, Virginia Fire 

began utilizing paramedics as an Advanced Life Support ambulance service in addition 

to supplying tactical paramedics to the St. Louis County Emergency Response Team. 

The Virginia Fire Department 

has undergone a number of changes 

throughout the years as we have 

remodeled our fire hall many times, 

integrated women into the fire service 

and increased our level of medical 

care and frequency of service.  

Over the years some of our 

members have paid the ultimate price 

by giving their lives in the line of duty. 

On August 10, 1933, Firefighter John 

Grym, died of asphyxiation while 

trying to rescue victims from a well. Firefighter Harry Hawkinson died while fighting a 

garage fire January 3, 1940. Chauncey Pettinelli died June 16, 1958, after falling from 

the back of a fire engine responding to a fire. On October 10, 1990, Tom Stellmach died 

in a tragic accident at the Fire Station. In 2015, twenty-seven members with the Virginia 

Fire Department responded to 3,429 calls. The Virginia Fire Department continues to be 

staffed by dedicated, reliable professionals ready to make a difference. 

Three early era Virginia Firefighters 
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ORGANIZATIONAL CHART 
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Honoring Our Fallen 

The Virginia Fire Department and IAFF Local 390 honored the memory and 

legacy of three former firefighters, who died in the line of duty while serving the citizens 
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of Virginia, by attending the International Association of Firefighters (IAFF) Memorial in 

Colorado Springs, Colorado this past October. Virginia Fire Chief Allen Lewis along with 

Hibbing Fire Equipment Operator/Paramedic Kristi McCormick represented Virginia Fire 

and the family of fallen Virginia Firefighter Chauncey Pettinelli, respectively. 

As the grand-daughter of Virginia Firefighter Chauncey Pettinelli who died June 

16, 1958, after falling from the back of a responding fire apparatus, Mrs. McCormick 

was presented with a commemorative honorary medallion by IAFF General President 

Harold A. Schaitberger. Virginia firefighters John Grym, Harry Hawkinson, and Mr. 

Pettinelli were commemorated by adding their names to the granite wall at the memorial 

site. A total of 7,352 names are etched into the walls of the new memorial, which took 

10 months to complete. Union general president Harold Schaitberger, Colorado Springs 

Mayor John Suthers and Justin Koch, president of the Colorado Springs IAFF spoke to 

the crowd between interludes from the Colorado Springs Chorale and the IAFF Pipe & 

Drum Band.  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

Color Guard assembles in Colorado Springs for the IAFF Fallen Firefighter Memorial 
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AURORA 8

BABBITT 1

BIWABIK 12

Bois Forte 1

Pike, Sandy, Britt 56

BUHL 1

COOK 4

DULUTH 1

Ellsburg 2

ELY 1

EMBARRASS 16

EVELETH 52

GILBERT 87

Iron 67

MAKINEN 19

MELRUDE 15

MOUNTAIN IRON 254

Orr 1

TOWER 16

Virginia                    1443

Total 2057

Emergency Medical Services 

During the year of 2015, we responded to 2,998 Emergency Medical Service 

(EMS) calls or runs. Our calls can be broken down into two types of calls, 9-1-1 calls 

and transfers.  Figure 1 shows the breakdown 

which is 2,057 9-1-1 calls and 941 transfers.  

Transfers are needed when a patient needs to 

be transported from one health care facility to 

another.  9-1-1 calls are any call that is 

initiated through St. Louis County Dispatch Center for a medical emergency. We 

preformed 1,352 procedures in 2015. Procedures 

can be anything from splinting an injured arm 

or leg to starting an IV.  We administered 

1,815 separate medications in 2015. 

We were involved, through our Medical 

Director Dr. Zotti, in a study with St. Mary’s 

Medical Center in Duluth in which we 

administered two medications, Brilintia and 

Heparin on certain cardiac patients. Initial 

study results indicate the drugs have had a 

very positive effect on patient outcomes.                

While we did 2,057 EMS 9-1-1 calls last year, 

a significant number of our calls were not in 

Virginia.   

69% 

31% 

EMS Call Types 
Total 2998 

911 Calls    2057

Transfers   941

Figure 1 

Table 1. Location of 9-1-1 EMS Calls 
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As noted in Figure 2, we responded 

outside the city limits of Virginia 30% 

of the time. Our ambulances went to 

many neighboring communities in 

the region as the Primary Service 

Area (PSA) for our Ambulance is 

approximately 640 square miles. 

Figure 3 shows where the 30% of EMS calls located outside of Virginia are located. 
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 9-1-1 Calls by Surrounding Community - 614 Total 

EMS Calls

Figure 3 

70% 

30% 

9-1-1 EMS Calls In Virginia 
vs. Out of Town 

Virginia
1,443

Out of Town
614

Figure 2 
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Inter-facility hospital transfers, while fewer in number than the 9-1-1 calls, 

consume a significant amount of time and resources. These medically necessary 

transfers between hospitals take us away from the City of Virginia on average for 

around 3.5 hours per call. A 9-1-1 call can usually be completed in about one hour. One 

transfer can take seven personnel hours to do, while an average 9-1-1 call takes two 

personnel hours.  So while we do fewer transfers, the personnel hours involved is over 

6,500 hours for transfers compared to approximately 4,100 hours for 9-1-1 calls per 

year.  Within 60 miles of Virginia there are five hospitals. Many times these hospitals are 

not able to provide definitive care for patients requiring specialized care or procedures. 

This is when the Advanced Life Support services provided by the Virginia Fire 

Department become vitally important as we administer medications, and provide critical 

care to our patients while transporting them to a receiving hospital with a higher level of 

care.  Figure 4 below shows which hospitals we transported from. 

 

9% 

5% 

1% 
3% 

82% 

Aurora        90

Cook            48

Ely                8

Hibbing      26

Virginia      769

Hospital Transfers - 941 

Figure 4 
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The six main categories we have divided our EMS calls into are illustrated in 

Figure 5 as:  Trauma, Cardiac/Respiratory, General Medical, Unknown/Psychiatric, 

Medical Transport, and Pain/Intercept/Other.  Trauma calls can range from a cut on the 

arm to the arm missing.  Cardiac/Respiratory can be anything from chest pain all the 

way up to a full Cardiac/Respiratory arrest.  Medical Transport involves moving a patient 

between hospitals for further specialty care.  Unknown/Psychiatric calls frequently 

involve a patient experiencing a mental health issue, or may be dispatched to us as an 

unknown problem, or as an unresponsive person call.  Intercept/Pain/Other calls are 

calls which do not fit into any of the other five categories. The medical category calls are 

comprised of incidents such as seizures, abdominal pain, sick person, diabetic, or 

obstetrical issues.  

 

0

100

200

300

400

500

600

700

800

534 578 

748 

170 

739 

229 

9-1-1 Calls by Type - 2,998 

Figure 5 
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AIRPORT 2

ASSISTED LIVING FACILITY 8

CHILDREN'S HOSPITAL - ST. PAUL 2

COOK HOSPITAL / C&NC UNIT 3

ESSENTIA NORTHERN PINES 3

FAIRVIEW SOUTHDALE HOSPITAL - EDINA 1

FAIRVIEW UNIVERSITY MEDICAL CENTER - MINNEAPOLIS 5

FIXED WING AIR AMBULANCE 1

INTERCEPT/AIR AMBULANCE (ROTOR CRAFT) 11

MERCY HOSPITAL - COON RAPIDS 1

MILLER-DWAN MEDICAL CENTER - DULUTH 44

NO LOAD / NO PATIENT 232

NURSING HOME 50

OTHER MINNESOTA HOSPITAL 1

OTHER OUT-OF-STATE HOSPITAL 3

Other type in Hospital 1

PRIVATE RESIDENCE 2

REGIONS HOSPITAL - ST. PAUL 1

ROCHESTER METHODIST HOSPITAL 1

ST. LUKE'S HOSPITAL - DULUTH 135

UNIVERSITY MEDICAL CENTER - HIBBING 67

Most of the patients we treated were 

transported to Essentia Health Virginia or St. 

Marys’ Medical Center in Duluth with the 

remaining patients to other facilities as 

illustrated by Figure 6 on the left.  Table 2 

below shows the other hospitals we have 

transported patients to. 

 

 

  Table 2. Location of Other Hospital Transports     

In addition to responding to 

Emergency Medical calls, each member 

maintains National Registry as well as 

Minnesota State certification requiring a 

minimum of 80 hours of continuing 

educations every two years. Between 

calls, the staff collectively put in more 

than 1,000 hours of continuing medical 

education during 2015.  Virginia Fire 

Department medical personnel provided 

stand-by for four youth hockey tournaments and three wrestling matches. We also 

provided a CPR class for the company overseeing the Highway 53 Bridge Project.  

Virginia Fire continues to seek out opportunities to assist our community and 

surrounding communities through improving patient care and delivering safety 

education.    

19% 

24% 57% 

Patient Destination 
Hospitals 

Other Hospital -
574

ST. Mary's
Medical Center
Duluth - 707

Essentia Health
Virginia - 1708

Figure 6 
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In 2015, the Virginia Fire Department ambulances responded to emergency 

medical and medical transport calls billed out at over 5.6 million dollars. Due to 

government set restrictions and imposed caps on Medicare and Medicaid 

reimbursement only 2.5 million dollars, or roughly 45%, was allowed to be collected. 

The three most frequently billed types of payers are Medicare at 60%, Medicaid and the 

Prepaid Medical Assistance Program (PMAP) at 21%, Blue Cross Blue Shield at 10% 

with the remaining 9% comprised of commercial insurance, workers compensation and 

self-pay. The data is illustrated in Figure 7. 

 

Medicare Medicaid/PMAP
Blue Cross Blue

Shield

Amount Billed $3,367,221 $1,160,139 $546,433

Amount not Paid $2,193,242 $812,942 $10,376

Amount Paid $1,173,979 $347,197 $536,058
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$1,000,000

$1,500,000
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$3,000,000

$3,500,000
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Payer by Type 

Figure 7 

Note: Only the three highest revenue sources are shown. 
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The cost to provide Advanced Life Support services in an expeditious manner to the 

citizens of Virginia and the surrounding communities is summarized in Figure 8.  

 

Personnel costs include staff salaries, retirement contributions, along with 

medical, dental, and life insurance premiums. Operational costs include the medical 

supplies and equipment, fuel, training, travel as well as vehicle maintenance and repair. 

Depreciation is calculated based on the annual decreasing value of capital equipment 

such as ambulances.  

 

75% 

19% 

6% 

Ambulance Cost Allocation 

Personnel - $2,525,583

Operations - $637,368

Depreciation - $183,333

Figure 8 

 

Virginia and Clinton personnel 

prepare a patient for air 

medical evacuation after a 

high speed motor vehicle crash 

at HWY 7 & 37. 
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Fire & Rescue Operations 

The Virginia Fire Department responded to 431 fire or rescue related calls, 

equating to 13% of our total call volume for 2015.  

  
Photo Credit – Peter Makowski 

 

Crews are briefed and the hospital is contacted prior to making entry into the area of a reported 
Hazardous Materials spill at a mining facility. 

 

Virginia Firefighters 

respond to a house fire in 

South Virginia and to the 

report of a possible 

hazardous material 

release at a taconite 

processing plant. 
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Highway 7 & 37 Motor Vehicle Crash – Photo Courtesy of Jeff Damm 

 

Type of Call Number 

House / Apartment Fires 19 

Public Assembly / Industrial / College Fires 4 

Vehicle Fires 9 

Wildland Fires 6 

False Alarms 42 

Hazardous Materials Response 12 

Other Hazardous Condition 19 

Motor Vehicle Crashes 61 

Good Intent / Service Calls 259 

Good intent and service calls included: explosions with no fire, equipment overheating, 

smell of smoke or gas odors, elevator trouble, water main breaks and fire alarm 

malfunctions.  
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Special Operations 

  The Emergency Response Team (ERT) is a team of approximately 40 St. Louis 

County Sheriff’s Deputies and eight Virginia Fire Department Paramedics.  The Sheriffs’ 

Department approached Virginia Fire in 1989 and requested medical support on SWAT 

style operations.  

Virginia Fire tactical medics gear up for a training event with the ERT team.  

Eight Virginia Firefighter/Paramedics comprise the medical team. Paramedics 

are essential not only in the treating of traumatic injuries faced by the ERT element but 

as a capable resource in the event of cardiac or medical complications from responders, 

victims or suspects. A number of studies have validated the importance in terms of lives 

saved, by having specialized medics as part of an ERT.  Training is conducted with the 

entire team monthly, on a very wide range of life-like scenarios. New members are sent 

through a week long Tactical Emergency Medical Services (TEMS) course at Camp 

Ripley. St. Louis County pays the $2,500 fee per member that this training costs.  
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Currently, medics assigned to the team do not carry firearms.  A minimum of one armed     

deputy is assigned to each Medic throughout an actual incident or call out operation. 

Medics from the Virginia Fire Department prepare to train with the ERT.  

In 2015, the team had three call outs or activations.  Two were mutual aid calls to 

respond to Itasca County.  The third activation was in Virginia.  All involved barricaded 

subjects armed with rifles, and the number of hostages at the time of activation was 

unknown.  All these incidents ended without injury. A fully equipped ALS ambulance, 

and a minimum of three Tactical Medics attend all training events as well as respond to 

all incidents. Team medics are trained in K-9 life saving treatments by local area 

veterinarians. We have designated the Emergency Room at St. Marys’ in Duluth as a 

destination to transport any police K-9 in need of emergent lifesaving care.   
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Fire Training 

The members of the Virginia Fire Department maintained a superior level of fire 

training this year by utilizing houses slated for demolition, bringing in expert instructors 

and utilizing neighboring department training props such as the roof prop trailer from the 

Cloquet Fire District. Every Firefighter/Paramedic is trained to the National Fire 

Protection Association 1001 level and is a Minnesota State certified Firefighter II. We 

also have members certified to:  

 Fire Officer II 

 Instructor I 

 Basic Fire Investigator 

 Advanced Fire Investigator     Firefighter Larson breaches a wall during self-rescue training. 

 Fire Apparatus Pump Operator 

Fire department members spent close to 2,000 hours of documented fire and rescue 

training. They achieved a tremendous amount of training in spite of the high call volume 

to staffing ratio. Our members trained on a variety of topics including: 

 Emergency Vehicle Operations Course - emergency driving and safety 

 Engineer training - water supply, pumping, fire engine and aerial operations 

 Fire Ground Survival - firefighter rescue and self-rescue 
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 Hazardous Materials / Weapons of Mass Destruction Training - Hazmat 

Operations and Hazmat Technician level training 

 Officer Development in Strategy & Tactics, Leadership and Officer Candidate 

Training 

 Building Construction 

 Fire Chemistry and Behavior 

 Fire Attack and Suppression 

 Portable Ladder Training 

 Search and Rescue 

 SCBA Training/Confidence Course 

 Engine & Truck Company Operations 

 Fire Investigation  

 Building Inspection 

 Fire Alarms and Communication 

 Rapid Intervention Team (RIT) Strategy & Tactics 

 Technical Rescue including Rope, Confined Space, Water & Ice Rescue 

The Virginia Fire Department members hosted numerous training events in 2015. 

Our mutual aid departments were invited and trained with our members. This enabled 

 

Firefighter/Paramedic Dan Cerise 

poses in a Level A Hazardous Materials 

suit during a training session at the 

VFD. 
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all of us to learn together the techniques, tactics and practices which improve our 

operations when we work together at emergency scenes. We have had substantial 

positive feedback from all who attended and as a result have had requests to send our 

members to assist in the training of neighboring departments.  

Virginia, Mountain Iron and Evergreen firefighters prepare to make an interior fire attack in a multi-agency 

live burn exercise conducted in Mountain Iron. 
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 Members of the Virginia Fire Department have attended specialized courses and 

received certifications in the following fields: 

 Rope Rescue Technician 

 Basic Wildland Firefighting 

 Aircraft Rescue and Firefighting 

 Crude Oil Response Training 

 Arson Investigation 

We have also worked cooperatively with; Hibbing 

Fire Department, Cloquet Area Fire District, 

Duluth Fire Department, and Lake Superior 

College in order to bring national level classes to 

our region. By working together with our 

neighboring fire departments, we were able to 

host the high energy, dynamic class known as Nozzle Forward. The quality training 

provided by the instructor cadre of Nozzle Forward clearly showed why it is one of the 

most highly sought after engine company operations classes in the nation. Training 

props allowed our members to achieve valuable hands on training and experience in fire 

attack, vertical ventilation, truck company operations, and high rise fire attack methods. 

These joint trainings with our neighboring departments have benefited the community 

greatly as it allows us to all work together seamlessly on the fire ground. This becomes 

especially important when three separate departments are dispatched to a working fire 

 

Fire Engineer Metsa rappels during 

training for certification as a rope 

rescue technician. 
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through our Mutual Aid Box Alarms System (MABAS). By sending three departments to 

a working fire it allows us to quickly and safely carry out needed rescues and extinguish 

the fire. The days of Virginia firefighters expending five to six bottles of breathing air on 

a working house fire because no one would call or utilize surrounding department 

firefighters is over. Crews are now rotated out and replaced by fresh crews from 

neighboring departments during working fires in Virginia. When our neighbors in Eveleth 

and Mountain Iron have working fires, we automatically respond to assist them as well.  

Fire training is 

expensive. The Fire 

Training Office continues 

to seek and secure 

outside funding sources 

to help offset the cost to 

keep our firefighters 

prepared. In 2015 we 

were awarded almost 

$16,000 in grants and 

training reimbursements 

from the Minnesota                                                                                                          

Board of Fire Training 

and Education (MBFTE). We continue to work with surrounding departments to facilitate 

the joint, realistic training that our jobs require. 

 

 

Training Officer / Battalion Chief Jonassen oversees implementation 
of the hose handling techniques learned from Nozzle Forward.  
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FIRE MARSHAL 

The Virginia Fire Marshal’s Office is charged with fire prevention, public 

education, fire and hazardous conditions inspections, code enforcement, and managing 

the Knox box program. The Fire Marshal attends ongoing professional development 

training and responds to fire and emergency medical calls as needed. 

The Virginia Fire Department investigates all fires to determine their origin and 

cause. By providing this service we can determine the type of losses and pinpoint 

education needs. We are also able to identify, report, and document failures of 

components in electrical or heating systems for example. Determining if a fire was 

accidental or intentional is done meticulously by fact finding through observations, 

interviews, and examination of fire debris. These facts are then documented and 

reported, often by working with outside agencies in both the private and government 

sectors such as legal counsel and insurance companies.  In addition, the information 

that is gathered is useful for many things including: setting budgets, making policy, 

gathering statistical information, prevention information along with training and tactics 

evaluation. 

 

 

 

 

 

 

Fire Marshal 

Chris Clark 

presents fire 

safety information 

to members of the 

Mesabi YMCA. 
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Public education is an important part of the Fire Marshal’s Office. The Virginia 

Fire Department reached out to 2,250 people in the community directly through fire 

prevention activities and thousands more by attending community events and on 

emergency calls.   

 
An aspiring firefighter practices nozzle control under the guidance of a VFD member Zachary Yurzcyk at 
our 2015 annual open house which was held in October during fire prevention week. 

 



31 

Over 350 community members attended this year’s annual open house at the 

Virginia Fire Department. Safety talks are provided throughout the year to all types of 

community groups wanting to learn more about VFD as well as fire and medical 

education.  This year we educated, informed, or provided information to: 

 1300 children ranging from daycare to high school 

 250 individuals for Fire Extinguisher training 

 200 people from local businesses 

 150 people from community interest groups 

 120 college students 

 

 
Battalion Chief Jonassen interacts with a Parkview elementary student during Fire  
Prevention week education activities. 
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All fire calls are investigated by the Virginia Fire Department and reviewed by the 

Fire Marshal’s office. Twenty-three investigations were performed last year of which 20 

were hazardous situations related to health, smoke, gas, carbon monoxide or explosive 

environments. Twelve fire specific investigations were undertaken during 2015. 

  
Use of an electrical cord in place of permenant wiring and a cooking fire the VFD extinguished. 

 

Improper use of electrical cords and multi-plug power strips combined with 

cooking fires were the leading causes of fires we responded to last year.  

In order to prevent the loss of life and property from fire and other hazardous conditions 

the Fire Marshal’s office regularly carries out building inspections throughout the city. 

Last year 104 inspections were performed, including: 

 61 Residential housing units 

 25 Knox Boxes 

 11 Businesses  

 5 New occupancy certificates 

 2 Daycare/Foster homes 

Thirteen correction orders were issued regarding specific properties to ensure 

compliances with fire and life safety standards. 
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  The Youth Fire Prevention Interventionist program is utilized by the Virginia Fire 

Marshal’s office to assess youth who have been involved in setting a fire to determine if 

they are at risk of starting additional fires and what type of assistance or mental health 

intervention is needed. This is a state coordinated program of which we are part of a 

regional team.  Three children from Virginia have been entered in this program. One 

child was court ordered to enter the program and the other two were voluntary entries. 

 
The Knox Box system is a 

protected key entry system 

managed through the Virginia Fire 

Department which allows our fire 

and EMS personnel to access  

businesses and multifamily dwelling units throughout the city in the event of a fire or 

medical emergency. This program requires us to inspect the box, verify the key, and 

update business and key holder information at least annually. The Fire Marshal’s Office 

is working cooperatively with the City of Mountain Iron to acquire the Mountain Iron 

program as responses inside that city have been posing difficulties in delayed response 

and access of buildings. Mountain Iron has only 12 Knox Boxes, which we hope to 

increase by next year’s report. The advantage to having a Knox Box as a business is 

that potential damage to the door and door frame can be avoided if the fire department 

can simply use a secured key to gain entry. In the case of multifamily dwelling units it 

can literally mean the difference between life and death as crews will not waste precious 

seconds forcing the exterior doors open.  

In 2015 the Fire Marshal was able to attend a number of educational and training 

classes including: 

This secure box allows firefighters to quickly access a 
building in the event of a fire or medical emergency. 
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 Minnesota chapter of the International Association of Arson Investigators 

(MNIAAI) Conference which provided valuable training in the investigation arena. 

 Minnesota State Fire Marshals Conference which provided updates on the state 

fire code and reviewed best practices regarding inspections. 

 Expert Witness Court Testimony course, sponsored by the North Dakota IAAI 

chapter, which was an intense forty hour course to prepare an investigator for 

arson trial cases. 

 Aircraft Rescue Firefighter (ARFF) class which focused on aircraft fire control, 

extinguishment and emergency response.        

                                                                

 
Fire Marshal Chris Clark and Captain Kevin Poffs learn Aircraft Rescue Firefighting techniques at the 
Eveleth-Virginia Airport. 

 
 

In October of this year the Fire Marshal was able to attend the Crude by Rail class in 

Pueblo, Colorado. This intense three day course was hosted by Union Pacific railroad 

and focused on response and mitigation of a crude oil train derailment. The entire cost 

of this course, including travel was paid for by Union Pacific railroad.  
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Crude by Rail training props in Pueblo, Colorado attended by Fire Marshal Chris Clark 

 

The Fire Marshal’s office and the Virginia Fire Department would like to thank the 

community members and businesses who donated $3,100 to our fire prevention 

program. In cooperation with Menards, our smoke and carbon monoxide (CO) alarm 

program distributed smoke and CO detectors to those individuals in need. 

In the coming year, with the Fire Marshal now working during normal business 

hours instead of shift work, we look forward to increased inspections, more community 

outreach, and public education along with additional training and pre-fire plan 

development. 
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APPARATUS & EQUIPMENT 

The Virginia Fire Department has a number of apparatus that we use in the 

protection of life, property conservation, promotion of health, and overall safety of our 

community and surrounding areas. Listed below you will see our apparatus roster and a 

short description of each along with its primary function and age.  

Squad Company 1 is a 2012 Custom Fire Type I Engine which has 39,325 miles 

on it. This is our first due engine to most of our fires or fire related calls. It carries all the 

needed tools for engine company operations along with some truck company tools. We 

also carry rescue tools used during extrication in motor vehicle accidents. 

 

Ladder 1 is a 2003 Pierce Quint with 12,579 miles on it. A quint is a piece of fire 

apparatus that contains 5 firefighting functions in one piece of apparatus. This includes 

an aerial ladder, a fire pump, a booster water tank, a full complement of ground ladders, 

and firefighting hose. This is our second due apparatus in town and first due to mutual 

aid fires on our box alarm system. 
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Rescue 1 is a 2001 International built by Superior Emergency Vehicles for use 

as a light rescue fire apparatus. It has 10,711 miles on it. This apparatus carries most of 

our rescue tools along with some limited firefighting equipment. It is first due to motor 

vehicle accidents, technical rescue incidents, hazardous materials incidents, and all 

other specialized rescue calls. 

 

Engine 2 is a 1992 Peterbuilt constructed by Custom Fire for use as a Type I 

Engine. It has 35,668 miles and being 24 years old it is currently billeted in reserve 

status. Engine 2 is always ready for use even though it is housed at one of the public 

works garages due to the fact we have no room for it at our current station.  
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Engine 3 is a 1998 Ford 1 ton 4 wheel drive pickup truck with 85,643 miles on it. 

We use this apparatus in the spring, summer, and fall months as a wildland Type 6 

Engine. We have a slip-in fire pump powered by a Honda engine and a booster water 

tank that is secured in the pickup’s box. In the winter months, we take that slip-in unit 

out and put a 9 foot Western plow on it for snow removal and aiding medic units with 

access down snowy driveways. It can also be used as a utility vehicle during this time. 

 

Squad 150 is a 2002 Ford 1 ton 4 wheel drive pickup truck with 85,331 miles on 

it. This is our Battalion Chief’s duty vehicle that is shared between the three Battalion 

Chiefs. Our Battalion Chiefs can use this as a command post at larger incidents, 

shuttling people and equipment to emergency scenes, and transportation to training 

sessions just to name a few. 

 

 

Squad 100 is 2012 4 wheel drive Chevy Tahoe with 43,000 miles on it. This is 

assigned as the Fire Chief’s vehicle. 
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Squad 200 is a 2008 used police interceptor from the Virginia Police Department 

with 132,165 miles on it. This is assigned to the Fire Marshall and can also be used for 

transportation to training sessions. 

Medic 1 is a 2009 Ford Road Rescue state licensed ALS ambulance with 

176,016 miles on it. 

Medic 2 is a 2010 Ford Road Rescue state licensed ALS ambulance with 

136,721 miles. It was donated to the department by Ms. Laura Lee Curtis in 2012.  

 

Medic 3 is a 2015 Dodge Road Rescue state licensed ALS ambulance with 

10,135 miles on it. It is our newest unit and arrived in September of 2015. 
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Medic 4 is a 2008 Ford Horton ALS ambulance with 186,106 miles on it currently 

used in reserve status. This ambulanced is stocked with equipment ready for service at 

the same public works garage that Engine 2 is housed at. We can have it licensed 

within hours so when the need arises it is readily available. 

Medic 5 is a 2012 International Road Rescue state licensed ALS ambulance with 

107,715 miles on it. 

Medic 6 is a 2014 Dodge Road Rescue state licensed ALS ambulance with 

74,099 miles on it. 

At the Virginia Fire Department we also have several specialized pieces of apparatus 

and equipment. This includes: 

Hazardous Materials Trailer is a 2011 Interstate enclosed trailer that stores and 

carries portable equipment needed for decontamination of people who have come into 

contact with hazardous materials. This trailer is in conjunction with the State of 

Minnesota Department of Homeland Security. It is one of 9 trailers in the state and can 

be deployed within 1 hour notice and travel to any place within the state. All of our staff 

can operate the equipment in this trailer, some of which is designed to decontaminate 

patients who come into contact with a hazardous substance. 

Mass Casualty Trailer is a 1995 Wells Cargo 7700 tow behind enclosed trailer 

used as our disaster response trailer. This unit is stocked with numerous bandaging 

supplies, backboards, and other emergency medical equipment needed for a multiple 

patient scene or disaster within our service area or mutual aid departments’ service 

area. 

Portable Cascade Trailer that carries 5 large bottles of purified breathing air. 

We use this breathing air to refill our Self Contained Breathing Apparatus (SCBA) 
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bottles. This trailer can be towed to any fire or hazardous materials scene via one of our 

other apparatus. 

Water Rescue Craft is a 1992 Achilles 16 foot inflatable boat with a 25 

horsepower Johnson outboard motor and trailer. We can use this boat for rescue of 

surface water victims involved in many types of water emergencies. 

All-Terrain Vehicle is a 2010 Polaris 2 rider ATV with 436 miles on it. We use 

this to access bike trails, snowmobile trails, the 

OHV Park, and numerous other remote places 

where people get sick or injured. In the winter 

months, we remove the tires and utilize a 4 

track system to help navigate our usually heavy 

snowfalls. This is towed behind a fire 

department vehicle with a Yacht Club brand 12 

foot trailer. We also have an Orion brand 

rescue sled that is towed behind the ATV to aid 

in removing patients from these remote areas. 

Highlighting a purchase from this past year, the Virginia Fire Department took delivery 

of a new ALS ambulance labeled Virginia Fire Department Medic 3. This is the 2015 

Dodge Road Rescue ALS ambulance listed above. This piece of apparatus replaced a 

2008 Chevrolet ALS ambulance the city bought used in the summer of 2011 and at the 

time of replacement had nearly 200,000 miles on it. The expected life of this new Dodge 

ambulance is 5-6 years and to this point has served our community well. 

In April or May 2016 we will be taking delivery of a new ALS ambulance that will be 

labeled Virginia Fire Department Medic 1. This will be replacing the current Medic 1. 
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When this new ALS unit arrives, it will be stocked, licensed, and put in service. The 

oldest medic unit will then be retained in reserve status. This new ambulance will be a 

Ford Road Rescue ALS ambulance very similar to our current Medic 6 and Medic 3 

outlined earlier. It will have the same style chassis and be the same size as well as 

paint and graphic package. We have been pleased with this design, construction, and 

durability to this point and felt no reason to change for 2016. In addition, this will be the 

first piece of EMS apparatus at Virginia Fire Department to have an automatically 

loading cot system and new seat belt system for the rear passengers. These two 

features will meet current rollover safety standards and the auto load cot system will 

help to prevent back injuries commonly experienced by EMS providers. 

 
Single role EMTs Elizabeth Krhin and Zachary Yurczyk prepare the ambulance for another shift. An 
average shift will see fire and EMS personnel responding to 10 calls. 
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FIRE STATION 

Welcome to the Virginia Fire Department Headquarters. We invite you to visit 

your fire station and our home. Almost one-third of our working lives are spent in 24 

hour shifts based out of this facility.  There are many things we are very proud of at the 

Virginia Fire Station, one of which is the history of our building and our department.  

Like many things that are of advanced age our station requires special care, show some 

wear, and is becoming increasingly expensive to maintain. Over the years members of 

IAFF Local 390 and the City of Virginia have done what was necessary to keep our fire 

station functioning.   

  The Virginia Fire Department was born in 1893, and part of the original building 

erected in 1907 is still in use.  This building was used to house equipment and horses 

along with the men who utilized them to fight fires.  Today Ladder 1 and Squad 

Company 1 sit in those same spots, ready to serve the community.   
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As shown in the pictures, our modern day equipment is a little larger than our 

horses of the past.  Due to width restrictions 

of less than 2 inches clearance on either 

side of the apparatus, both the building and 

fire apparatus have been damaged while 

trying to maneuver in and out of the fire 

station.  In 2015, during separate incidents 

Squad Co. 1 had had its side mirrors 

damaged requiring replacement.  One 

occurred while pulling out another while 

backing in.  The cost of repairs was over 

$3,000.  

Ladder 1 has also needed some 

special attention due the height restrictions 

of the current fire station.  It was specifically 

constructed by the manufacture so that it 

could even fit in the building.  It is impressive to see our fire Engineers back this into the 

building. The design of the garage door has the opening mechanism and motor actually 

nestled in between the ladder rails as Ladder 1 backs in.  The building across the road 

has also posed some challenges. As you can see the tip of the ladder gets a little close 

to the overhang of the building.  This has been 

damaged at least once, which is why we are 

very particular about how Ladder 1 gets backed 

in when being done, especially by an 
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inexperienced member.    Before Ladder 1 was part of our fleet, there is evidence which 

remains of other concessions that have been made to squeeze in oversized equipment.  

The glass block window under the stairs was placed after the back of the station was 

removed to allow the previous Ladder 

Truck to fit in the station.  

 
This exhaust system shown in the 

picture to the right is the Plymovent 

system which was installed in recent 

years to help reduce exhaust and 

chronic CO exposure to VFD staff when the apparatus are entering or exiting the fire 

hall.  Cameras on the corner of the Fire Station help keep an eye on things as in the 

past we have had vandalism issues in the parking lot.  Inside the basement of the Fire 

Station, engineers have also done their best to make things work as evidenced in the 

following pictures. The support posts in the basement, beneath the apparatus bay,  

 reinforce the floor beneath Ladder 1 

and Squad 1 are shown in the picture 

on the left. The floor actually flexes 

when the apparatus enter and leave 

the station.  Here is an example of 

when the 

apparatus is out of the building the posts can actually be 

moved around and some are lifted up off their base.  This 

demonstrates how much movement occurs in the floor.   
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Limited parking spaces exists at the current facility, which is also utilized as a training area.  

 
In the near center of our building is the hose tower.  Here we place our hose after 

it has been cleaned and needs to dry.  At the top of this tower is a piece of history that 

only members of VFD get to partake in.  It 

commemorates those who were here before and the 

open bricks signify those who are to come.   

 

The small platform off the side of the building (pictured left) can 
be used for rappelling and rope rescue training.  A large crack in 
the building running almost the entire span top to bottom is 
visible. 
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The over 100 year old fire station is showing its age and is in constant need of repairs.  

The following pictures are more of our living quarters and administrative areas.  

These areas have served the department well but also show signs of wear and 

inefficiency.   Which of course incurs an increase in operational costs. The roof and 

ceiling of the building have been having trouble for many years and continue to this day.   

This is by no means a complete or exhaustive list of 

our working and living challenges at the VFD.  We 

invite you to come and tour the facility to see the 

history for yourself.   

 
The station kitchen area. 

 
 

Water damage from a past roof leak. 
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Annual Awards  

The Virginia Fire Department in cooperation with Local 390 held its first ever annual 

recognition dinner at the Elks Club in Virginia on January 29th.  

 
From left to right: Fire Officer of the Year Captain Scott Fredrickson, Retiree Battalion Chief Francis 
“Buddy” Mell, Firefighter of the Year Ross Gramling, Rookie of the Year Jon Carlson, and 
EMT/Paramedic of the Year Frank Roark. – Photo credit: Jeff Damm 
 

 
Our Fire Department family. – Photo credit: Jeff Damm 
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